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Amazon Competitiveness
Amazon is a strong company that has been successful in the online selling industry. It maintains its position and does away with threats from new entries and substitutes by constantly innovating new products and reducing prices to suit customers (Fleerackers, 2010). It deals with the bargaining power of suppliers by providing a large market, which gives it the power to influence the suppliers. Amazon has diverse products and innovations that have enabled it to deal with pressure from competitors. The variety of products, ease of access, and price reductions provide value to customers. 
Amazon initial idea was to offer books. It began through a manual and online system then moved to more online books. The online shop then diversified to selling DVDs, video games, computer software, apparel electronic and other commodities (Fleerackers, 2010). The change was influenced by the need by customers to buy these products from Amazon. 
Amazon continues to diversify into other markets to expand the scope of its business. The Shop has an advantage of enough operating capital. It is also a superior brand, which will give it an advantage in the new products. The good prices and customer-centered service gives the shop an advantage over its competitors (Laudon & Laudon, 2007). However, the advantage is not similar in all markets as the markets are different and the shop may not have equal knowledge in all the markets. 
Amazon deals with different products, which allows it to reach different customers for the products. The online business is strategic as it exposes the shop to a large market giving it an advantage over competitors. Amazon advertises through online platforms, which gives it a wide audience. The prices are favorable to customers, which increase the firm’s advantage. Amazon makes high profits which can be used in diversification to new products and outdo competitors (Marketing, 2015). 
Amazon will continue to be successful due to the large capital base and the market that its products attract. The online shop concentrates on customers, which helps it to retain customers and expand its boundaries. The innovativeness and diversification into new products help the firm stay in the market and continue being successful. 
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